Resources
To create an engaging learning environment, support student achievement, and sustain public confidence, resources must be allocated equitably, responsibly, and timely.
Educational Programs
To provide relevant and challenging experiences, educational programs must be delivered by qualified, innovative, caring staff, supported by pertinent and engaging professional development.
Wellness
For staff and students to be able to function at an effective level we must recognize, model, and encourage spiritual, mental and physical wellness.
• Over the past year, the UCDSB Board of Trustees has led a comprehensive process to receive information from staff, parents and students across our large system through three interconnected "culture surveys" conducted by external social research specialists Ipsos Reid.
• An online survey of staff was conducted between October 31 and December 1, 2014 with 1710 responses received. Two follow-up focus group sessions were also conducted in May 2015 to gain a deeper perspective of the results from the staff survey.
• An online survey of students was also conducted between May 31 and July 1, 2015 with 377 responses from primary/junior students and 150 responses from secondary students.
• Lastly, an online survey of parents was conducted concurrently with the above-noted student survey, with 609 responses received.
• The intention of these surveys is to provide "baseline" information. The results from the culture surveys is a starting point from which Trustees can begin to understand the impact of the work that we are undertaking together on behalf of the students and communities we serve.
The Culture Survey COMMUNICATION

WHAT WE LEARNED
46% of Staff agree there is good communication within the UCDSB.
WHAT WE LEARNED
70% of Parents
are satisfied with the level of information they receive from their child's school.
OUR NEXT STEPS THE USE OF TECHNOLOGY WILL HELP US IN THIS AREA AND WE HAVE MADE PROGRESS OVER THE LAST YEAR WITH:
-
ROLL-OUT OF LAPTOPS FOR ALL TEACHING STAFF TO UTILIZE SERVICES LIKE OFFICE 365, HELPZONE & ASKHR TO AID IN COMMUNICATION BOTH INTERNALLY AND WITH OUR PARENTS.
OUR NEXT STEPS WE ARE MAKING IT EVEN EASIER FOR PARENTS TO RECEIVE INFORMATION FROM, AND COMMUNICATE WITH, SCHOOLS THROUGH THE USE OF MY FAMILY ROOM PORTAL. THE PORTAL ALLOWS FOR ENTRIES INTO STUDENT CALENDARS, EMAILS TO BE EXCHANGED, AND THE REPORTING OF ABSENCES. WE WILL CONTINUE TO EXPLORE ADDITIONAL FUNCTIONS TO ASSIST PARENTS.
RESOURCES
WHAT WE LEARNED
45% of staff feel their school has the staff and support necessary for student success and for student engagement (46%).
58% of students
have the opportunity to explore subjects and topics of interest.
OUR NEXT STEPS -THE BOARD OF TRUSTEES WILL CONTINUE TO ENSURE THAT THE STRATEGIC PLAN DRIVES THE WORK OF THE DISTRICT AND, THROUGH THE BUDGET PROCESS, WE WILL ENSURE ALL ALLOCATIONS SUPPORT
STUDENT ACHIEVEMENT.
OUR NEXT STEPS DISTRICT STAFF WILL REVIEW OUR CURRENT PROGRAM OFFERINGS IN SECONDARY SCHOOLS AND DETERMINE THE AVAILABILITY OF DIFFERENT COURSE OFFERINGS THROUGH THE VARIOUS DELIVERY MODELS AVAILABLE (SUCH AS SPECIALIST HIGH SKILLS MAJOR AND ON-LINE LEARNING) .
EDUCATION
WHAT WE LEARNED
39% of staff feel that their talents and skills are not being put to their full use.
63% of parents feel teachers take initiative to support their children when they are having difficulty.
65% of secondary students believe the staff at their school engage students in the learning process.
in 5 OUR NEXT STEPS THE BOARD OF TRUSTEES WILL CALL FOR A REVIEW BY OUR DIRECTOR OF EDUCATION TO IDENTIFY CURRENT METHODS AND EXPLORE FUTURE POSSIBILITIES FOR ENGAGING STAFF TO SUPPORT, ENHANCE, AND PROMOTE OPPORTUNITIES FOR STUDENT
LEARNING AND STUDENT WELLBEING. 
OUR NEXT STEPS WE ARE PLEASED THAT A MAJORITY OF OUR PARENTS FEEL THAT OUR SCHOOLS ARE PLACES WHERE STUDENTS FEEL SUPPORTED IN THEIR LEARNING. WE WILL FURTHER EXPLORE WAYS THAT OUR STAFF DEVELOPMENT FOCUS CAN EXTEND OUR CURRENT EFFORTS TO SUPPORT STUDENTS TO ACHIEVE LEARNING EXPECTATIONS TO THE BEST
